
Your employees are telling you something, are you listening?





WHY JOURNEY ANALYTICS?
▪ Look beyond experience management by creating intelligent 

insights with Journey Analytics.
▪ Break down segmented data silos and connect the dots, make the 

best possible decisions.

Why
Employee Journey Analytics?



Disney: Customer Journey Perfection

Discover – Height limitations on rides for young park-goers
▪ Disney now issues passes to children turned away to 

head to the front of any ride’s line of their choosing

Configure – Parking: Anxiety of finding your car
• Tram drivers supplied with rows timed to the arrival of 

passengers 
• Trump feeling of helplessness that comes with forgetting 

your car’s location

Restructure – Accessibility 
• Disabled guests feel ostracized when  having to remind 

park employees of their limitations. 
• Park employees equipped with Special Assistance 

passes. 
• Training to create as seamless transition

Photo credit:  Medium.com



The Employee Journey is evolving:  “The Great Reset” 
and the impact of new ways of working

Home Office New 
Work/Life 
challenges

Technology Efficiency



Poll: What is your organization currently 
focused on in terms of employee experience?

WELLNESS/HEALTH SKILLS ASSESSMENT DIVERSITY & 
INCLUSION

OTHER

A. B. C. D.



Guiding the Employee Experience 
Josh Bersin on where to start:

Empathize with employees

Involve employees in solutions

Simplify and design around the EX

Use analytics

And why it’s trickier (and more important) 
than you thought….

But Employee Journey Mapping can help

From The Employee Experience Advantage by Jacob Morgan

Josh Bersin on where to start:

• Empathize with employees
• Involve employees in solutions
• Simplify and design around the EX
• Use analytics

https://www.shrm.org/hr-today/news/hr-news/pages/employee-experience-the-newest-hr-mandate.aspx
https://joshbersin.com/2019/03/the-employee-experience-its-trickier-and-more-important-than-you-thought/
https://www.digitalhrtech.com/employee-journey-mapping/
https://www.shrm.org/hr-today/news/hr-news/pages/employee-experience-the-newest-hr-mandate.aspx


Virtual Connectedness

• Employee listening as part of a campaign to include 
“virtual focus groups” and other ways to 
emotionally connect with employees.

Health and wellness will continue to be paramount

• Employee wellbeing, must include mental, physical, 
emotional, financial, and spiritual wellbeing. 

More cross functional stakeholder involvement.

• Adopt a cross-functional approach, not just an HR 
issue, a leadership issue.

“Life Event” and Transition moments will matter more

• Employees are increasingly looking to their 
employers in transition moments where they go 
from working in the office to working remotely 
while transitioning to becoming new managers, 
new parents, and new leaders.

How some organizations are 
re-imagining the Employee 
Experience



2020 will see more focus on the
Employee Experience

The 2020 HR Sentiment Survey, Future Workplace LLC

FUTURE WORKPLACE LLC

Figure 1: Source: The 2020 HR Sentiment Survey, Future Workplace LLC



Intelligent Insights – Power of linking 
feedback to business results

Breaks down silos of data 

Stakeholder collaboration on what is important

Tie behaviors to values and business priorities

Demonstrate real time impact and return on talent investment



Poll: What are some of the challenges your organizations is 
facing around employee feedback?

A. Lack of (or perceived lack of) available feedback channels
B. Fear of career sabotage if the feedback is not well received
C. Giving feedback and not seeing any meaningful action come
D. Giving feedback and not seeing any action come of it at all



Employee Journey Analytics Solutions



Strategic Business Partner
Create the context for talent to flourish

➢Utilize analytics for success & risk patterns
➢Mitigate risks and promote successes
➢Implement effective initiatives 

Improve business results and measure impact 
➢Implement strategic alignment, cost savings or productivity 
improvement initiatives
➢Measure and communicate the initiative effectiveness and 
outcomes 

Be a trusted and effective business leader
➢Analyzes business problems using data
➢Makes compelling business cases
➢Seeks evidence of effectiveness and outcomes for initiatives 
and interventions

This Photo by Unknown Author is licensed under CC BY-SA

From Fearless HR: Driving Business Results by David C Forman

http://www.thebluediamondgallery.com/handwriting/p/partnership.html
https://creativecommons.org/licenses/by-sa/3.0/


Our Mission (EJA)
❖ Attract better talent
❖ Increase employee engagement
❖ Improve performance on the job
❖ Eliminate attrition of key talent



CONSIDERING OR 
INTERVIEWING

ONBOARDING ONGOING EXITING

Employer Brand 
Surveys

Candidate Surveys

30 day Onboarding Engagement Surveys 
& Pulses

Start with “Experience”

Multi rater 
Assessments

Training Evaluation

Diversity/Inclusion 
Surveys

Exit Surveys

Alumni Surveys
60 day Onboarding

90 day Onboarding

Recruiting

Onboarding 
Process

Talent              
Planning & 

Development

Succession 
Planning

Attraction & 
Recruiting 

Retention
Management

Total                
Rewards

Employer Brand 
Management

Awareness and 
positive perception

Right candidates 
for the right jobs at 

right time
Accelerate time 
to productivity

Close talent gaps to 
meet business needs

Develop and 
sustain a 

leadership pipeline

Retain the right 
talent for today 
and the future

Provide competitive 
compensation and 

benefits

Total Rewards 
Surveys & Pulses

CHRO, Technology & Operations

Talent Management, HR Business Partner Total Rewards



Employee Journey Analytics In Action: Five Common 
Use Cases

16

Organization 

Integration

Learning 

Transformation

Organizational 

Change

Digital 

Transformation 

Leadership Development

Use 

Cases



Employee Journey Analytics:  Use Case Benefits
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Organization Integration

• More scalable monitoring of 

employee experience

• More frequent touchpoints during 

onboarding

• Quickly identify areas for corrective 

action

Learning Transformation

• Faster feedback cycle on learner 

experience

• Greater learner engagement

• Continuous and on demand learning 

culture

Organizational Change

• Improved organizational trust

• Improved leader-employee relationships

• Faster time to adoption

Digital Transformation

• Real time feedback on 

implementation progress

• Engage employees in systems 

improvement ideas

Leadership Development

• Faster turnaround for program 

adjustments

• Ongoing reinforcement of new 

behaviors ( manager support)

• More sustained behavior change



Engagement
Business Question

Journey Analytics

What’s the strength and depth 
of our leadership pipeline?

Succession Planning Solution 
Strategy

How is our employee 
engagement and what’s our 

action plan?

Engagement & Continuous 
Listening Solution Strategy

Why are we having turnover of 
key talent?

Exit Survey & Continuous 
Listening Solution Strategy



Diversity & Inclusion
Business Question

Journey Analytics

What is the engagement levels 
of our diverse employees?

Diversity & Inclusion Strategy

Do we have a culture of 
inclusivity?

Engagement & Continuous 
Listening Solution Strategy

Are we developing diverse 
leaders and are they in the 

pipeline?

Exit Survey & Continuous 
Listening Solution Strategy



Talent Management
Business Question

Journey Analytics

How do we know our talent 
development programs are effective 

and drive business outcomes?
Learning Evaluation Solution Strategy

Do our onboarding programs quickly 
enable productivity? What is our new 

hire retention rate and why?

New Hire Continuous Listening 
Solution Strategy

How do we objectively assess leaders 
to plan for future talent needs?

360 / Succession Planning Solution 
Strategy



Let’s talk Journey Mapping



Let’s continue the conversation.
Yvette Kennedy, Explorance
ykennedy@explorance.com



Questions?


